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1 TIlnanupyembie pe3yabTaThl 00yUYeHHSs O AUCHUILIHHE,
COOTHECEHHbIE C IVIAHUPYeMbIMHU pe3yJabTatamMu ocBoeHus OIIOIT

1.1 Hean v 32124 JUCHHUILIHHBI

Maructp 1no HanpapieHuo moarotoBku 36.04.02 300TexHus J0MKEH OBITh TOJATOTOBIICH K
pELICHUIO 3334  TPO(ECCHOHANBHON JEATENFHOCTH CIEAYIOIIEr0 THIA: HPOH3BOJCTBEHHO-
TEXHOJIOTUYECKUH, Hay4HO-00pa30BaTEIIbHBIM.

Heab qucHUmIMHBI — cOPMHUPOBATH y O00YyYArOIIMXCA CHCTEMY 3HaHHMW 00 yIpaBICHUH
IPOEKTaMH, HEOOXOJUMBIX IJIs MOATOTOBKM Marucrpa B 0O0JacTH 300TEXHHH, CIOCOOHOIO K
3pPEKTUBHOMY pEIICHUIO MPOM3BOJICTBEHHBIX 3a4ad B MPAKTHUYECKOW JEATETBHOCTH B
COOTBETCTBUM € (OPMHUPYEMBIMU KOMIIETEHIMSIMH.

3agauyu AUCHMILINHBI:

— H3y4YUTh COAEP)KAHUE OCHOBHBIX KAaT€rOpUid, MOHATUH W MPHUHLUIOB YIPAaBICHUS
IIPOEKTAMHU;

~ H3Y4YUTb OCHOBHBIE CTaIUU U (PYHKIHHU YIIPABICHUS IPOEKTaMH;

- IpHOOPECTH 3HAHUS O Mpolieccax OHHKETUPOBAHUS U TUIAHUPOBAHUS IPOEKTA;

- Hay4UThCS OINPENeNATh POJU U (PYHKIIMH OCHOBHBIX YYaCTHHKOB IPOEKTA HA Pa3IMYHBIX

JTanax >KU3HEHHOT'O IIUKJIA [IPOEKTa;

— OBJIQJIETh HAaBbIKAMU TMPUHATHUSA pEILIEHUIl B INPOEKTHOM YIPABICHUH; BHICTPaUBATh
CUCTEMY KOMMYHUKALIMH B JIOCTHKEHUH LIEJIEN IIPOEKTA;

— yMeTh 3aBepUIaTh IPOEKT U OLEHUBATH PE3YJIbTAaThl IPOEKTHOM J1eATEIbHOCTH;

— MPUMEHATh [OJYYEHHbIE 3HAHUS [pU PELICHUM [POU3BOJACTBEHHBIX 3a/1ad B
HPAaKTUYECKON JEATEIbHOCTH.

1.2. KoMneTreHUuM 1 MHAMKATOPBI UX J0CTHKEHU I

VK-2. CnocobeH ympasisiTh TPOSKTOM Ha BCEX dTarax €ro >KU3HEHHOTO UK

KOI[ 1 HAMMCHOBAHUEC

HMHIMKATOpa TOCTHKEHUS ®opmupyemblie 3YH
KOMIIETEHIIUN
Na-1.YK-2 3HAHUS OOyuarommiicsi TOJDKECH 3HaTh: OCHOBHBIC KaTETOPHH, TIOHATHS U

MIPUHITUITE] YIPABJICHUS POCKTAMH B LIEJSIX PEIICHUSL
MIPOU3BOJICTBEHHBIX 3a/1a4 B IpakTraeckoii nesrenpHocT — (51.0.09,
YK-2 -3.1)

YMEHHUS OO0yyaromuiics JOMKEH YMETh: IPUMEHSITh TEXHOJIOTUU MTPOSKTHOTO
yIpaBJIeHUS Ha BCEX ATalax )KH3HEHHOTo IukIa npoekra - (51.0.09,
YK-2-V.1)

OOyJaronIuiicst JOJDKCH BIaICTh: HAaBBIKAMU

NPUHSATHUS PELICHUH B IPOSKTHOM YIPABJICHHUN -
(51.0.09, YK-2 -H.1)

VYipasiser IpoeKToM Ha
BCEX 3Tamnax ero
KH3HEHHOTO IIUKJIa

HaBBbIKH

VYK-3. CnocobeH OpraHu3oBbIBaTh U PYKOBOAMTH PabOTONW KOMaH/Ibl, BbIpabaThiBas KOMAaHIHYIO
CTpATETHIO ISl TOCTHYKEHUS TIOCTABIICHHOH 1IeJTH

Kona n nammeHnoBanue

WHAUKATOPA TOCTHKEHUS ®dopmupyembie 3YH
KOMIIETEHIUH
na-1.YK-3 3HAHUS OO0yyJaromuiics JOJKEeH 3HaTh: 0COOCHHOCTH KOMaH bl 1 KOMaHIHOM

paboThI, METOJIBI YIPABICHUS KOMAHJION B IEJSAX JOCTHKEHHS

OpraHu3yeTr U pyKOBOJUT
sddextuBHOCTH peanuzanuu npoekra — (51.0.09, YK-2 -3.1)




paboToii Koman b, YMEHUSI OO6y4aromuiics JOKEH YMETh: OPTraHU30BEIBATE U PYKOBOANTE

BBIPAOATHIBAS paboToit KOMaHIbI, BEIpaOaThIBas KOMAHIAHYIO CTPATETHIO B IEIIAX
KOMaHIHYIO CTpaTCTHI0 JocTKeHHUs 2P PEKTUBHOCTH peaTn3aliy IPOeKTa
JUTSL TOCTYKCHUS
MOCTABJICHHOM LeTH - (b1.0.09, YK-2 -¥.1)
HABBIKI OO0y4arontuiicsi TOJDKCH BIaCTh: HAaBBIKAMU

YIIPaBIICHUS U OpraHU3annei paboThl KOMAaHABI, BEIPaOATHIBAs
KOMAaH/IHYIO CTPATETHIO B IIEIISIX JOCTHKECHUS 3G PEKTUBHOCTH
peann3aiyy IpoeKTa -

(51.0.09, YK-2 -H.1)

OIIK-3. Crnoco0GeH OCYHIECTBIATh M COBEPIICHCTBOBATH MPO(PECCHOHANBHYIO JESTEIBHOCTh B
COOTBETCTBUH C HOPMAaTHBHBIMH ITPABOBBIMH aKTaMH B c(epe arporpoOMBIIUICHHOTO KOMITIEKCa

KOZ[ U  HAWMMCHOBAHUC

WHIUKATOpA JOCTUXKEHHUS ®dopmupyembie 3YH
KOMITCTEHIINT
na-1. OIIK-3 3HaHUA OO0y4arouuiics 10JKEeH 3HaTh: HOPMATHBHO - IIPABOBBIC AKTHI,
OcymecTBiseT u peryIaMeHTHPYIOIME OPTaHU3ALMIO COBPEMEHHOTO OM3HECa U TIOPSIOK
COBEpPIICHCTBYET pa3pabOTKN HHHOBAIIMOHHBIX IIPOEKTOB B c(epe arpoNnpOMBIIIIICHHOTO
po¢eCCHOHANTBHYIO kommiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTDH B

COOTBETCTBHUU C

HOpMaTHBHbBIMU
IIpaBOBbBIMU aKTaMH B

YMEHHUSI OO6yuaronuiics TODKEH YMETh: TIPUMEHATH HOPMATUBHO - [TPABOBBIC

aKTBhl, pETTIAMEHTHPYIOLINE OPTaHU3ALUI0 COBPEMEHHOTO OH3Heca U
MOPSIIOK Pa3padOTKH MHHOBAILMOHHBIX IIPOEKTOB B cepe

arpornpoMsIIuIeHHOTo Kommurekca - (651.0.09, OIIK-3 -V.1)
chepe HABBIKH OO0y4aroImuiics JOJDKESH BIaJeTh: HABBIKAMH

arponpOMBIIUICHHOTO HpUMEHEHUs HOPMATHBHO - IPaBOBOii 6a3bl, pernaMeHTUpyroe
KOMILICKCa OpraHU3aIHI0 COBPEMEHHOTO OH3Heca M NOPSIOK pa3paboTKu

MHHOBALMOHHBIX IIPOCKTOB B c(hepe arpOonpOMBIIUICHHOTO KOMILIEKCa -

(51.0.09, OIIK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT

JuctunnnHa «YTpaBlieHHE MPOEKTaMH» OTHOCUTCS K OO0s3aTENbHOM YacTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENLHOM MPOTpaMMBbl MATHCTPATYPHI.

3. O0bémM AUCHMIVINHBI ¥ BUIbI y4eOHOH padoThl

OO0beM TUCHUIUIMHBI cocTaBisieT 5 3adeTHbIx equHuIb (3ET), 180 akamemuueckux dacoB
(manee wacoB). JlucrumimHa u3yqaercs B 4 ceMecTpe.

3.1. Pacnpenesnienne o0beMa IMCUMILIMHBI IO BUAM Y4eOHOIl paboThI

Bun yae6HOI paboThl KonnuectBo uacos

KonTakTHas pa6oTa (Bcero) 79

B tom uncae:

Jlexrmn (JT) 36
Ipakrnyeckue 3ansTus (I13) 36
Konrpoiss camocrositensHoi pabotsl (KCP) 7
CamocrosiTenbHasi padora odyuyaromuxcs (CP) 74
Kontpoab 27

Hroro 180




4 Conep:xaHue TMCUUTLTHHBI

Pasznes 1. YnpaBiieHue npoeKTaMmu: KOHUENIUA U METO10JI0T s

IlonsiTHe «npoekT». THUNBI M BUABI IPOEKTOB

OOBeKT, mpeaMeT, TEOPeTHYECKHUEe M NPAKTUYECKUe 3a7aud AMCUUIUIMHBI YIPaBIICHUS
npoexktaMu. CojiepkaHUe OCHOBHBIX KaT€ropui, MOHATUN U MPUHIUIIOB YIPABJIECHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH yIpaBIeHUs NPoeKTaMu. [IpHHIMIIBI KTacCU(PHUKALMK TIPOEKTOB, UX OCHOBHBIE
TUNBI U BUAbL. OCOOEHHOCTH YIPABICHUS MPOEKTAMH PA3IMUHBIX THIIOB. ONpenesaTh TUI POEKTa
10 CYLIECTBEHHBIM KJIaCCU()UKALMOHHBIM ITpU3HakaM. OrpaHUYeHHs TPOEKTa, COOTBETCTBYIOILIUMU
€ro TUILY U BUAY.

Ynpasienue npoektamu. Z/KM3HeHHbIH IIUKJI POEKTA

OcHOBHBIE XapaKTEPUCTUKU IpoekTa. JKu3HeHHbI UK U (a3bl mpoekta. OcoOeHHOCTH
yIpaBJIeHUS IPOEKTaMU. 3aMHTEPECOBAHHbIE CTOPOHBI IPOEKTA. I"pyNIbI IPOLIECCOB B YIPABICHUU
npoexktaMu. MHpOpMalMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABIIEHUS IPOEKTaMHU.

MeToabl 0TOOPA NPOEKTOB

OT00p IPOEKTOB HAa OCHOBAHUU TOKa3aTeseil PMHAHCOBOW aKTUBHOCTH. DaKTOpHAS MOJIENb
OLICHKH NPOEKTOB. YUCTBIN TUCKOHTUPOBaHHBINA 10X0[. Cpok okynaemoctu. DakTopHas MOJENb ¢
yueToM Beca. HeuncnoBsie Mojienu 0TOOpa MPOEKTOB.

Oxkpy:keHue mpoexkTa

CrpykTypa OKpyXEHHs MpoekTa U ee 3ieMeHThl. llenu mpoekra. bimknee u ganpHee
OKpYy’)XKeHHe IpoekTa. BHyTpeHHee U BHeELIHEe OKpY)KEHUE NpoeKTa. MexaHHM3Mbl BO3JEHCTBUSA
AJIEMEHTOB CTPYKTYpBI Ha pean3anuio npoekra. CTeneHb NpUOPUTETHOCTU SJIEMEHTOB OKPYKEHUS
npoekTa. @akTOpbl COLUATIBLHOIO OKPYKEHHUSI, OTIPEIeNIOIUe ICUX0JI0IHIECKUEe PeaKLInu JIt0JIeH B
opranu3anui. MOHUTOPUHT U3MEHEHU MapaMeTPOB OKPYKEHUS ITPOEKTA.

IIpaBoBbIe popMbl Opranu3anuu 6M3Heca U pa3padoTKa NPOEKTOB

[IpaBoBeie (OpMBI OpraHM3anUu TNpearnpuHUMarenei. JloroBopHoe perynmpoBaHue
HNPOEKTHON JeaTelnbHOCTH. JIOroBOphl KOMMEpUECKOW KOHIeccHH U (paHuaiizunra. JloroBopsl
IIPOCTOTO TOBAPHUIIIECTBA U COBMECTHOM JeaTeabHOCTH. COBpEeMEHHbIE OPraHNU3allMOHHO-TIPAaBOBBIE
(opMBI peasin3aliui BEeHUYpPHBIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTnuMoHHbIe NpoeKThI. PazpadoTka OusHec-miiana

[ToHATHE WMHBECTUIIMOHHOIO MpPOEKTa. TeXHUKO-d3KOHOMHYecKoe obocHoBaHWe. busnec-
wiad. TpebGoBaHMsI K cocTaBlieHHIO Ou3Hec-TulaHa. Pasgensl OusHec-tuiaHa. Pestome. busnec-
IUIAHUPOBAHUE CEIBCKOXO035MCTBEHHOTO MPEANIPUATHS IO IPOU3BOJACTBY MOJIOKA U TOBSIUHBI

Pa3nea 2. [lnanupoBanue npoekra

YnpasjieHue OTHOLICHUSIMH CO CTEMKXO0JAepaMH NPOEeKTa

DONeMEeHTBl CHCTEMbI CTEMKXOJJIEPOB MPOEKTa M MPUHIMNBI UX BblAeneHus. OyHkuuu
CTEMKXOJIEpOB MPOEKTa. Pa3nuuns Mexay BHYTPEHHUMHU U BHEITHUMH CTEHKXOJIIEPaMU ITPOEKTA.
[TpyunHBl M MOCIEACTBUS Pa3BUTUS KOH(IMKTOB MHTEPECOB CTEHKX0aepoB mpoekta. HTepech
pa3IMYHBIX TPYII CTEUKXOJIEpOB. Mephl 0 MOTHBALIMM CTEHKXOJIAEPOB HA MOJACPKKY ITPOEKTA.
CoTpyAHMYECTBO CO CTEHKXOJIIEpaMU MpPoeKTa. MeTo/Abl yrpaBiIeHHs MOBEIEHUEM CTEHKXOJIepOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHAbl U KOMaHAHOH pabotrel. Co3manue yciaoBuUi Uit (OPMUPOBAHUS
koMauabl. Kputepun onenku 3¢(eKTUBHOCTH pabOThl KOMaHAbL. YmpasieHHe 3(PGEeKTUBHON
pabotoii komanabl. Co3aanne BICOKOI((EKTUBHBIX MPOESKTHBIX KOMaH/I.

Opranu3zanuoHHasi CTPYKTYpPa NPOEKTA.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANPHUSATHS U MECTO B HUX NpoeKTOB. CHIIBHBIE U
cialble CTOPOHBI PA3IMYHBIX THUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoeKkTa B OpraHu3alliOHHON
CTPYKTyp€ MNpeanpusatus. MaTpuuHas M NpPOEKTHas CTPYKTYpbl. MeToapl aHanu3a MPOEKTHOU

CTPYKTYPBHI.
IIpuHsTHE pelIeHNH B YIIPABJICHUH IIPOEKTAMH



OOnactu NPUHATHS U TUMBI PEIICHUH B MPOEKTHOM YIIPAaBICHUH. DTalbl PallMOHAIHLHOTO
MPUHATHS PEIICHUN W X cojaepxaHue. JIMdHocTHBIE (aKTOPhl B MPUHATHU perieHui. MexaHu3m
IOPUHITHUS  yJOBJIETBOPUTEIBHBIX PEIIEHUH. YPOBHU MPUHATHS PEIICHUH B IPOEKTHOM
yrpaBiaeHUU. MeTo/ibl pallMOHANBHOTO MPUHATHS peuieHri. MeTobl BBIABM)KEHUS ajJbTepHATUB
peuieHus. PannoHanbHbIN OAXO K IPUHATHUIO PEILICHUM B YIIPABICHUN TPOCKTaMU.

YnpasiieHue NPOEKTaAMH B YCJI0BHSAX HeONpPeeJJeHHOCTH U PUCKA

Knaccudukanus puckoB u GpakTopoB pucka. MeToapl OIIEHKH pucka mpoekra. OcoOeHHOCTH
posiBIIeHUS! (paKTOPOB pUCKAa Ha pa3IUYHbIX (hazax mpoekTa. MeToJlbl OIIEHKU PUCKOB IPOEKTa.
YpOoBEHb HEONPENEICHHOCTH Cpelbl MpPOEKTa. Mepbl MO pearnpoBaHUI0 HAa PHUCKU IPOEKTA.
MuHuMH3a1Us PUCKOB MTPOEKTA.

CocraByieHue cMeThI M 0107KeTa MPOEKTA

Copepxannie  cmetrbl  mpoekta.  [locienoBarenbHOCTh — JEUCTBUH — NMPOEKTHOTO
OromxetupoBanusi. CoOCTaBlIeHHE CMETHI U OIOJKETa MPOeKTa. MeToIbl OIOXKETHOTO YIPABICHUS.
Bospacranue uznepxex mnpoekta. OcoOeHHOCTH CMETHI IS pa3jinuHbIX (a3 mpoekTa. bromker
3aTpaT Ha pabouyro cuiay. BrompkeTbl MpOW3BOJACTBEHHBIX 3aTpaT U 3aKylokK. JlOmoJIHUTENbHbIE
ctatbu Oro/keta. KoHTpoIb ncnomHeHus OrKeTa.

IInanupoBaHue npoexTa

OOmiee 1utaHupoBaHue MpoekTa. Jlekommo3umusi palOoT I IUTAHUPOBAHHUSA IPOEKTA.
[IpaBuiia mnpuMEHEHHs] METOJOB IUIAHUpPOBaHUS. YPOBHU Jertanu3auuu 1aHa. Cpencrsa
rianupoBanus. KoopauHaiiys miaHoB pa3HOTO YPOBHSL.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

bromxer 3arpar mpoekta. CereBoil rpaduk B YCIOBHSIX OIPAaHUYEHHOCTH PECypPCOB.
BoipaBHuBanue norpebHocTH B pecypcax. [lmaHupoBaHue NPOEKTOB B YCIOBUSAX OIPAaHUYEHHOCTH
pecypcoB. YMEHbIIEHUE MTPOJOHKUTETFHOCTH IPOEKTA.

Pasjnen 3. Ynpasiienue peanuszanueii mpoekrTa

YnpapiieHue KOMMYHHKAI[USIMU NPOEKTA

[loHATHE «KOMMYHHKAIUS TIPOEKTa», €r0 OCOOCHHOCTH U OTJIIMYUTEIbHBIE 4epThl. MecTo U
3HaUYE€HUE KOMMYHUKalUHd B JOCTH)KEHHH LeJIel NpoekTa. Paznuume Mexay KOMMYHHMKaLUsSMU
paszHoro Ttuna (peuyeBble, NUchbMeHHbIE). BepbanbHoe u HeBepOanbHOE oOmeHue. HedopmansHoe
obmenue. Kanansl sddextuBHOro oOmeHus. [lenoBas mnepenucka M OTYETHOCTb. BiusiHue
CTPYKTYpbI IIpOEKTa Ha MH(OPMALMOHHBIE MOTOKH. J[MarHOCTUKA M OIlEHKAa KOMMYHHMKAI[MOHHOMN
CUCTEMBI IIPOEKTA.

KonTpoJs peanusanum npoexkra. YnpapjieHue u3MeHeHUIMHA

3amaun, (GYHKIMH, METOABl MOHUTOpPHMHIa paboT mo mnpoekTy. Kpurepum u crnocoObl
OCYIIIECTBJIEHUSI KOHTPOJs mpoekTa. CoJep’kaHue OCHOBHBIX 3TanoB KOHTpousis. [IpoexTtupoBanue
CHUCTEMBl KOHTpOJII ¢ 0OpaTHOM cBs3pl0. MeTonbl KOHTposs. Pa3paboTka KOpPPEKTHPYIOIIMX
nercteuil. [IpoBenenue ayaura mpoekrta. OT4eT 0 MpOBEPKE.

YnpasiieHHe Ka4ecTBOM IIPOEKTa

OcHOBHBIE CTaHIAPTHl, (QOpMyNHUpYIOIIHME TPEOOBaHUS K KadyeCTBY NIPOEKTa U €ro
npoaykiuu. [IpUHIMOBI ~ KOHUENIMM  «BCEOOLIEro  yNpaBJIEHUS  KaueCTBOM».  MeToJbl
iaHupoBaHusl kayecTBa. CrocoObl oOecriedeHMs] KayecTBa IMpH pealu3aluu Hpoekta. Bunasl u
METO/bI KOHTpoJIA KadecTBa. DopmMupoBaHue TpeOOBAaHUH K KaUeCTBY MPOIYKIIUU U TPOEKTOB.

3aBepuieHHe POEKTA

[TpoOnembl, BO3HMKAIOIIME TPU  JOJITOCPOYHOM, JIOCPOYHOM U  (hopc-MakOpHOM
3aBeplIeHUH MpoekTa. Ormnepalnuu 3aBeplIeHUs MPOEeKTa U (QYHKIMH MEHEHKEPOB IPOEKTa.
PerynupoBaHue 1OroBOpHBIX OTHOLIEHWI Ha 3aBEPILIAIOLIEH cTaguyu npoekTa. JJokymeHTanus s
nepegavn 3aKkazuuky npoekra. OueHka paboThl pyKOBOJIUTENS TPOEKTA U KOMaHAbI B 1esioM. OTueT
0 NIPOBEPKE FOTOBHOCTH IIPOEKTA.



